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Purpose of the West Group

Corporate Philosophy

All people working at the West Group must be well off and happy. 
To that end, the Group will always be changing, believing in infinite 
possibilities. The Group will promote employees' happiness and seek 
the development and prosperity of the Company through work that will 
satisfy customers. 

The West Group will continue to create new businesses through constant change and creation, 
based on its corporate philosophy, which has not changed since its founding. 

VISION

"We will promote renewable energy, primarily solar power generation, and energy saving to 
contribute to achieving a decarbonized society that does not depend on fossil fuels."
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Composition of West Group

· Management strategies for the Group
· Supervision of management of the Group

· Financial management for the Group

Holding company Major operating subsidiaries

*: Percentages are West Holding's shareholding.

[49%]

· Energy solutions and services in ASEAN countries, 
primarily Thailand

· Cultivating the solar power generation system markets for 
residential use and public and industrial use

· Solar power generation business (with owned solar power plants)

· Planning, design, sale and construction of power plants for 
industrial use and non-FIT power plants

· Design and construction of energy-saving facilities

· Planning, design, sale and construction of power storage facilities

*[100%]

· Development and distribution of solar power generation systems

[100%]

· Improving the operation of solar power plants (operation)
· Maintenance, management and monitoring of solar power plants 

(maintenance)

[100%]

[100%]

· Purchase and wholesale of renewable energy
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History of the West Group

The West Group makes changes promptly in response to the changes of the times.
The West Group always "creates changes."

Participates in the J-Credit 
Scheme

Non-FIT power plantsOverseas (Asia) business Starts emissions tradingMega solar power Energy Saving Business

Starts the planning, 
development and 
building of mega solar 

plants

West Esco service, an 
energy saving service, 
starts

A subsidiary established in 
Thailand
Develops the solar power 

business and the energy saving 
business in ASEAN countries

20202018201620152012

Planning of houses and 
sale of them

Starts the planning, 
development and building of 
high-voltage solar power 

plants

Nishi-Nihon Kanesho 
founded in Hiroshima

Construction materials 
trading company

Starts evaluation of the seismic 
capacity of buildings and related 
repairing
Buildings restoration work after 
the Great Hanshin Awaji 
Earthquake
(Buildings restored)
Hyogo Prefectural Government 
Building, Kobe City Hall, the Sogo 
department store and others

Evaluation of the seismic 
capacity of concrete structures 

and related repairs

Rooftop tiles department 
established

Receives an order for the 
repairing of the rooftop tiles of 
the tower of Hiroshima Castle 
damaged by the Geiyo 

earthquake in 2002

Forms an alliance with 
Yamada Denki

Creates renovation shops 
in stores

Japan's No. 1 in roofing 
tiles installation

Plans Honebuto Jutaku 
houses and starts the sale of 
them

Broadcasts TV commercials 
nationwide, employing 
actress Kiki Kirin

Medium-sized solar power 
facilities

20051995199319851981 2011
All-electric homes, solar 

power generation

Starts development of non-FIT 
power plants
Establishes West Green Power, 

a company dealing in non-FIT 
power sources

Starts operating under the 
Sustainable Standard

2022

Starts providing a package of 
services including the visualization 
of CO2 emissions, carport-type 

solar power generators, and a self-
wheeling system



© 2024 WEST HOLDINGS Co.Ltd.6

Future of the West Group

Securing construction sites 

where grid connection is 

possible

Aiming to become Japan's largest fabless renewable energy power company

Securing renewable energy power sources without increasing assets

Pursuing non-recurring revenue and recurring revenue at the same 
time

Electricity retailer

Consumer of 
electricity

Electricity
(West FIT)

Electricity 
retailing

West Group

(Agency)● ● ●

Non-FIT power plants/Power storage facilities

Non-FIT power plants O&M

(MW)Total effective power capacity
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• Using 284,000 ha of desolate farmland

• Information from local governments
• Information from partner financial institutions
• Development by community-based agencies

Electricity
(Green electricity 

wholesaling)

Green electricity

Land owners

Developing and 

selling power plants 

and energy-saving 

facilities

Transferring 

power plants after 

the end of FIT

Subleasing land

O&M

Leasing lands

Purchasing 

land

Non-recurring Recurring

Green electricity 
wholesaling

Recurring

Aug. 2027Aug. 2026Aug. 2025Aug. 2024

1,323.1953.1621.1341.6
Non-FIT power 

plants

469.4469.4469.4469.4
Mega solar 

power

1,792.51,422.51,090.5811.0Total

471.6397.0329.2267.6
(Self-

consumption)
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Position of the West Group

Local governments
115
Local 

governments

Financial 

institutions
92

50 JANumber of JAs

Electricity retailer

Selling green 
electricity

Green electricity 
wholesaling

Wholesale of 
materials

Placing orders

West Group

Consumer of 

electricity

Selling green 
electricity

Contractor

Agency

Electricity power 

generation 
companies

Information

EPC

EPCSelling non-FIT 
power plants

Information

Green 

electricity

Partner financial 

institution

General 

operating 
company

Local 

governments

Renewable energy platformer

Cooperating with a large number of financial institutions and other organizations

Business Scheme

Number of alliances/agreements

(As of August 31, 2024)
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Overview of Segments

■ Development, sale

Solar power for industry use

Renewable Energy Business

Non-FIT power plants

Power storage facilities

Electricity Power 

Business

Energy Saving 

Business

Maintenance 

Business

■ Self-consumption

■ Low-voltage/high-voltage 

power plants
■ Revitalized mega solar power 

plants
(Used as non-FIT power plants)

■ Green electricity 

wholesaling

■ Electricity 

generation and 
sale

■ Operation of 

power storage 

facilities

Integration of planning, construction, cooperation, O&M, and renewal
Comprehensive cross-selling proposals to customers

- LED
- Air conditioning
- ecoCloud

(Refrigerators, 
freezers thermal 

management system)

Non-recurring revenue business Recurring revenue business

■ West Esco ■ O&M
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The West Group's Track Record

Solar power generation — 72,427 
locations/2,890,658 kW

Number of O&M contracts — High-voltage/extra-
high voltage: 443 locations/609.6 MW

Qualified 
people from the 

West Group

* As of August 2024

WEST No. 4 Building includes the Electric 

Park, where a power conditioner, cubicle 

and other devices are on display.

Mega solar power Floating solar Municipality solar Industrial solar

Residential solar 
power plants

Solar power sharing (with 
solar power-based 

agricultural business)

West International 
(Thailand)

Low-voltage 
power plants

locations

kW

locations

kW

locations

kW

locations

kW

locations

kW

locations

kW

locations

kW

locations

kW

6First-grade civil engineer:53Type-2 electrical engineer:25
First-grade electrical construction 

management engineer:

4Second-grade civil engineer:1
First-grade telecommunications 

construction management engineer:
4

Second-grade electrical construction 

management engineer:

3
First-grade plumbing 

management engineer:
3First-class qualified senior architect:1Type-1 chief electrical engineer:

6
Second-grade plumbing 
management engineer:

6Second-class qualified architect:5Type-2 chief electrical engineer:

4
Chief water supply system 

construction engineer:
5

First-grade architecture construction 

management engineer:
19Type-3 chief electrical engineer:

13Real estate notary:1
Second-grade architecture construction 

management engineer:
44Type-1 electrical engineer:

319 16 751 13,850

53,355 87 188 1,249

452,414 21,425 25,560 1,662,000

261,439 8,700 107,464 112,775
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Overview of Results in Fiscal Year 

Ended August 31, 2024

0

20,000

40,000

60,000

80,000

(Million yen)

Net sales in the past three years

67,169
(Million yen)

2022 20242023

43,734

50,390

Aug. 2024Aug. 2023Aug. 2022

Year on yearResultsInitial planResultsResults

115.2%50,39064,65543,73467,169Total sales at West Group

122.0%41,65055,12534,14735,972Renewable Energy Business

73.3%1,5642,1002,1331,945Energy Saving Business

----24,844Electricity Retailing Business

198.7%918900462177Green electricity wholesaling

98.9%4,2234,6004,2682,832
Electricity Generation and 

Sale Business

109.4%2,0351,8301,8601,700Maintenance Business

-01008641Other

124.7%10,59711,6838,4997,770Operating profit

-21.03%18.07%19.43%11.57%(Operating profit margin)

124.9%9,95610,9837,9727,293Ordinary profit

112.3%6,7577,4386,0164,257Profit attributable to owners of parent

Non-recurring 

revenue business

Recurring 

revenue business

Electricity retailing

Other
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Renewable Energy Business

Segment Highlights (1)

Solar Power for Industrial Use (Self-consumption)

Non-FIT Power Plants (West FIT)

■ Net sales of no more than approx. 12 billion yen posted, down 34% year on year, reflecting 

the absence of the short-term demand triggered by the global energy price hike in 2022 and 

the longer lead time associated with the diversification of customer needs, such as needs 
for storage battery and excess power sales. 

■ Sales of the West Sustainable Standard are expected to remain strong. The quality of 

proposals and speed of making proposals will be enhanced through capital and business 
alliance with GreenBee, Inc. 

■ After launch difficulties attributed to the vast amount of cumbersome paperwork for the 

acquisition of permits and authorizations for development, for compliance with new 

regulations and statutory obligations, for registration procedures, and for other purposes, 
development of the internal structure and relationships with external authorities finally 

produced effects, resulting in success in putting it on track as a business.

■ Net sales have been growing steadily, from 1,770 million yen in Aug. 2022 => 10,470 million 

yen in Aug. 2023 => 26,150 million yen in Aug. 2024.
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Renewable Energy Business

Segment Highlights (2)

Electricity Generation and Sale

■ In the first half, a series of thefts of cables from mega solar power plants occurred due to 

the copper price hike and the shortage of electric wires in Japan, resulting in a decrease 

of power-selling opportunities during restoration work. 
Progress was largely in line with plans in the second half, with a minor impact on profit. 

West Thailand

■ The segment remained strong. The share of the EPC projects in the portfolio is also 

increasing gradually. 
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Energy Saving Business, 

Maintenance Business

Energy Saving

■ Net sales were trending downwards due to a gradual decrease in the balance of 

West Esco assets, such as LEDs and air conditioning equipment.
(Million yen)

Maintenance (O&M)

(Million yen) (Photos of maintenance by the Company)

■ Contract power capacity steadily increased following the growth of projects for industrial use 

covering the decrease in projects for mega solar facilities and the rise in West FIT projects.

Aug. 2024Aug. 2023Aug. 2022Aug. 2021Aug. 2020Fiscal year

1,5641,9081,9452,2891,972Sales

3,6504,2664,3514,6234,995Asset balance

Aug. 2024Aug. 2023Fiscal year

2,0351,860Sales

1,281.61,076.4
MW under 

contract
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Results Forecast for Fiscal Year 

Ending Aug. 2025

(Million yen)

Aug. 2025Aug. 2024

Year on yearForecastResults

AnnualAnnual2nd half1st halfAnnual

112.0%56,41839,70816,71050,390Total sales at West Group

114.7%47,76834,84212,92641,650Renewable Energy Business

103.7%12,8908,6594,23112,436
■ Solar power contracts for industrial use (Self-

consumption)

119.7%31,30424,0347,27026,147
■ Development of non-FIT power plants (West 

FIT)

111.9%2,2841,4048802,042■ West Thailand

125.9%1,2907455451,025■ Others (acquisition, maintenance, etc.)

100.4%5,1603,1162,0445,141Electricity Power Business

108.9%1,000520480918■ Green electricity wholesaling

98.5%4,1602,5961,5644,223■ Electricity generation and sale

95.9%1,5007507501,564Energy Saving Business

97.8%1,9901,0009902,035Maintenance Business

124.8%13,22110,5622,65910,597Operating profit

-23.43%26.60%15.91%21.03%(Operating profit margin)

119.7%11,9219,8242,0979,956Ordinary profit

118.5%8,0106,7681,2426,757Profit attributable to owners of parent
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Business Plan

(Million yen)

Plan

Aug. 2027 (values for 

reference purposes)

Aug. 2026 (values for 

reference purposes)
Aug. 2025Aug. 2024

81,83766,02656,41850,390Total sales at West Group

72,46657,11447,76841,650Renewable Energy Business

14,52013,20012,89012,436
■ Solar power contracts for industrial use 

(Self-consumption)

42,53540,69331,30426,147
■ Development of non-FIT power plants 

(West FIT)

12,000---■ Development of power storage facilities

2,4212,2312,2842,042■ West Thailand

9909901,2901,025■ Others (acquisition, maintenance, etc.)

5,6705,3005,1605,141Electricity Power Business

1,0001,0001,000918■ Green electricity wholesaling

4,1604,1604,1604,223■ Electricity generation and sale

510140--■ Operation of power storage facilities

1,5001,5001,5001,564Energy Saving Business

2,2012,1121,9902,035Maintenance Business

17,82115,58413,22110,597Operating profit

21.78%23.60%23.43%21.03%(Operating profit margin)

16,67114,48411,9219,956Ordinary profit

11,3939,8838,0106,757Profit attributable to owners of parent
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The West Group's Strategy (1)

Facilities for contributing to 
the environment and 

achieving decarbonization

Investment-type 
products

(1) Self-consumption
(2) Green electricity

(3) Ownership of power 
plants

Increasing demand

West responds to different types of demand.

Owning power plants and consuming electricity from them (large suppliers' factories, large stores and logistical facilities)

Merely using green electricity without owning power plants (Osaka Gas and MC Retail Energy)

Owning renewable energy power plants to contribute to the environment and comply with regulations 

without using green electricity (JERA and SMFL MIRAI Partners)

The position of solar power plants has changed.

(1) Self-consumption

(2) Green electricity

(3) Ownership of power plants

Solar power contracts 
for industrial use

Green electricity wholesaling

Development of 
non-FIT power plants
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The West Group's Strategy (2)

Development of non-
FIT power plants

(West FIT) 

Solar power contracts 
for industrial use

(Self-consumption)

- Low voltage: Attach importance to achieving steady growth and quality 

improvement by equalizing construction and pursuing the efficiency of the pre-
construction process.

- High voltage: Start making full-scale development efforts to make this business a 

growth driver.

- Aim to achieve steady growth based on the base demand after the disappearance 

of the short-term demand.
- Establish systems and functions that enable the quickest possible response to the 

diversification of customer needs.

=> Enhance the capabilities of providing solutions, their quality, and speed of 
provision through a capital and business alliance/digitalization of design and 

proposals with GreenBee, Inc.

Sophisticating each business by using alliances

- Reuse lands which are inadequate for solar power plants (lands facing north and 

ones in shady areas) to increase the number of candidate projects rapidly. 
- Ensuring that development is appropriate for each project by using both the EPC & 

maintenance business model and the business model of owning and operating 

power plants.
- Develop power storage facilities that can also be used for storing power from 

renewable energy sources in the future by using existing mega solar power plants 
owned by the Company.

- Secure expertise in the operation of power storage facilities.

=> Pursue optimal operation with AI by collaborating with GRID Inc. 

Development of power 
storage facilities
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Solar power contracts for industrial use 

(Self-consumption)

Continuously specialize in self-consumption

Push ahead strongly with the West Sustainable Standard

(Million yen)

Aug. 2027Aug. 2026Aug. 2025Fiscal year

14,52013,20012,890Sales

4,1903,3902,780
Order backlog at 

beginning of term

15,00014,00013,500New orders

4,6704,1903,390
Order backlog at 

end of term

92
Number of partner 

financial institutions

49
Number of key 

financial institutions

6,666
Total number of 

branches

668,000 

companies

Total number of 

major customers
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Development of Non-FIT Power Plants 

(West FIT)

West FIT plan (Million yen, MW)

West 
Group

West FIT Green electricity

Electricity power 
generation companies

JERA

SMFL MIRAI Partners

Chugoku Electric Power
Consumer of electricity

Electricity retailers

Electric power and infrastructure-

related companies

General trading companies

etc…

etc…

Electricity

Development, 
Sale

Electricity

Electricity 
retailing

Aug. 2027Aug. 2026Aug. 2025Aug. 2024

42,53540,69331,30426,147Sales

350332280234Capacity of panels
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Power Storage Facilities 

(development and sales/operation)

Development/

construction/O&M

Engineering 

company

Storage battery 

manufacturer

Placement of orders for 

materials/construction

Aggregator
Power storage business 

operator
(Investors, funds, etc.)Own/invest

Each electric power market

Contract on supply 

and demand operation

Japan Electric Power 

Exchange
Supply-demand adjustment 

market

Capacity market

Sale of 

electricity

Operation (charge and discharge commands)

(1) EPC scheme

SPC owning storage batteries

(2) Company-owned scheme

12,000ーーEPC

Sales

510140ーSale of 
electricity

(Million yen)
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[Appendix]

West International (Thailand)

Leading the introduction of solar power to the 
Kingdom of Thailand through alliances and 

maintenance made by leveraging the West Group's 
technological capabilities and experience

Demand for solar power generation in Thailand is expected to 
remain strong because the electricity cost in the Kingdom of 
Thailand increased by an annual average of 2.5% during 2002 to 
2024 and because the country has set a power development plan of 
increasing the percentage of solar power generation, which is 
around 3% as of 2024, to 7% by 2030 and to 17% by 2037. 

At West International (Thailand), we will continue growing based on 
alliances made by leveraging the West Group's experience and 
contribute to Thailand's achievement of carbon neutrality, 
promoting the use of our solar power generation and maintenance 
services among local companies in Thailand, for which credit 
decisions are deemed difficult to make, in addition of course among 
Japanese companies that have entered the country. 

Track record of solar 
power generation

197 Project 117 MW 
(As of August 31, 2024)
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West Sustainable Standard

[Appendix]
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[Appendix]
Business Alliances in the Field of Solar Power 
for Industrial Use

- A business alliance formed with GreenBee, Inc., a company listed on the Growth Market of Tokyo Stock Exchange

- Use of AI for making optimal proposals on rooftop solar power plants for self-consumption 

- Creating proposals on power plants whose sizes are optimal for reducing power consumption and CO2 emissions, based 
on data on power generation of 120 MW from solar power plants for which we have signed maintenance contracts

- We will also improve the efficiency by using drones for onsite surveys as well, thus reducing the time it takes to create a 
proposal.

Onsite surveys

We use drones for taking 
measurements and checking strength 
and use aerial photos for allocating 

solar cell modules and other purposes. 

Creation of proposals, estimates, and cash flow tables

Using AI for data on our track record of construction in 70,000 projects

After the allocation of solar cell modules, proposals on 
power generation simulation, financing, and others are 
created automatically.

After-sales maintenance

Data on power generation statuses 
are extracted in the form of reports. 
We will also identify any 

deterioration in power plants. 
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[Appendix]
Business Alliance in the Storage Battery 
Domain

- A business alliance formed with GRID Inc., which is listed on the Growth Market of Tokyo Stock Exchange 

- GRID and the West Group aim to jointly develop 800 MWh power storage facilities by FY2027.

- The West Group is in charge of development, procurement of products, construction, and maintenance. GRID is in 
charge of development and supply-demand management.

- GRID develops optimization engine for storage battery control using AI and sets a charge and discharge plan for 
maximizing profit.

* Storage batteries (for illustration purposes only)
* How the service works

(for illustration purposes only)

One-stop development of 
power storage facilities

Operation 

of AI

Selection 

of land

Designing 
storage 

batteries

Construction

AI-based 
operation 

of power storage 
facilities for 

grids
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Note

This material is prepared for providing information primarily about the Group and is not intended to
solicit investment, in Japan or overseas, in shares or other securities issued by West Holdings

Corporation.

The information included in this material about the industry, market trends, or economic conditions,
etc. is provided based on information available at the time of publication of this material. West

Holdings Corporation does not guarantee the veracity, accuracy, rationality, or completeness of the
information. The Company does not assume any responsibility for updating the information.

The forward-looking statements included in this material, such as plans, projections, estimates,

predictions, and forecasts, are nothing more than judgments or ideas of the Company at the time of
publication. The Group's operating results, financial position and other results included in this

material and their implications may be significantly different from actual results, depending on energy
policies, laws and regulations, systems, market trends, the status of approvals and licenses needed

for the Group's operations, the success or failure of acquisition or development of land or power
generation facilities, etc., and changes in weather, climate and the environment, etc., among other
factors, in Japan and overseas.

In principle, the amounts included in this material are consolidated amounts and rounded down to

the nearest million yen. As a result, the sum of amounts may be different from the "total" amount.
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Inquiries about this material

West Holdings Corporation
Main phone number: +81-3-6812−2501


